EASTERN HARPS GAA CLUB

CODE OF CONDUCT,

DISCIPLINE PROCESS & CHILD WELFARE / PROTECTION PROCEDURE 

INTRODUCTION

We want Eastern Harps to be known and respected throughout Sligo and Ireland, as a Club which upholds the ideals of the Gaelic Athletic Association. We are reputed for high standards from our players, mentors, officials and spectators in terms of commitment and preparation, as well as the sporting attitude and behaviour which we show to those with whom we come in contact through Sport. We, the membership, have a duty to ensure that those standards and our Club’s reputation are maintained at the highest level. Gaelic Games offer physical challenges, emotional satisfaction and lifelong values and experiences for those who play. The following Code of Conduct is based on standards of ethical behaviour, which are fundamental to Gaelic Games, in combination with skill development and style of play. It outlines what is expected from Players, Mentors, Parents/Guardians and Supporters. It is the duty of all members of Eastern Harps (and the parents of members aged less than 18 years) to familiarize themselves with all rules of the Club, and in particular to ensure that they have read and understand the Club Code of Conduct. The Executive Committee of Eastern Harps has the authority to deal with any breaches of this code, by players, mentors or other members as it sees fit, up to the ultimate sanction of banning individuals from all Club activities and revoking their membership. By following the Code of Conduct, the enjoyment of players, mentors and supporters will be maximized and our Club will be the better for it. This document should be interpreted in conjunction with the GAA’s Code of Best Practice for Youth Sport Club Executive.

ROLES & RESPONSIBILITIES 
(1) PLAYERS

· Remember that you are representing Eastern Harps, not just yourself or your team.

· Always do your best, play fairly and have fun

· Treat people with respect and always shake hands with opponents before and after the game

· Use of mobile phones or other electronic devices is prohibited in the dressing room

· Respect team mentors, referees & officials, listen to them and accept their decisions

· Turn up on time for training and games and stay within the defined training/playing area

· Be properly attired during games in our Club colours

· Practice new skills to help you improve as a player

· Avoid using foul or abusive language at training or games

· Do not cheat, bully or spread rumours

· Be modest in victory and gracious in defeat

· Remember that football is a team game and encourage your fellow players. Don’t be a show-off or glory hunter

· Behave in a way that makes your Club, team mates and parents/guardians proud of you

· Respect your Club and its property, and that of other Clubs, leave it as you find it.

· Report inappropriate behaviour
· Refrain from engaging in games or training while under the influence of alcohol or drugs

· Do not insult, abuse or threaten, by any means, your fellow team mates, mentors, or supporters, and those of the opposition

 (2) MENTORS / COACHES

· Remember that you are representing Eastern Harps not just yourself

· Ensure that safety is a number one priority

· Arrive on time for training and games to ensure proper supervision

· Treat all players fairly and equally and with respect, and instil in them the importance of sportsmanship

· Ensure all players get a chance to play on the team

· Help each player to develop their skills to enable them to reach their full potential and make sure that play is enjoyable as well as competitive

· Ensure that we do not advocate a “winning at all costs” attitude

· Give reasonable notice of training and matches to parents / guardians

· Lead by example by always conducting yourself responsibly and reasonably

· Try to ensure that training is an enjoyable experience for the players

· Do not criticise a player for making a mistake, always encourage

· Have a basic First Aid kit and investigate all reported injuries. If injures are more serious seek proper medical advice

· Avoid taking training sessions alone, or taking children on journeys alone in your car

· Ensure that another mentor/parent/other adult is present at all times when dealing with players in dressing rooms, training sessions and matches

· Avoid taking juveniles to licensed premises while in our charge

· Acquaint yourself fully with the rules of Gaelic games and adhere to them

· Keep informed about sound principles of coaching and team development techniques

· Do not insult, abuse or threaten, by any means, Eastern Harps players, mentors or supporters, and those of the opposition
· In the event of a parent or guardian requesting a meeting regarding team or training matters, the coach will agree a time for a minimum of 2 members of the coaching team to meet the parent(s) or guardian(s) either before or after the next training session or match.  The meeting may be arranged by text message / telephone call however the issues that need to be addressed will only be discussed at an arranged meeting.
 (3) PARENTS / GUARDIANS

· Always encourage and support your child in their sport

· Be familiar with the mentors who are coaching your child

· Report any health concerns pertaining to your child to the coach

· Behave responsibly on the side-line
· Bring children to and from training/games on time

· Encourage your child to play by the rules

· Ensure your child has the proper training/playing gear

· Support the coaches and help out where necessary

· Respect the coaches’ decisions and encourage your children to do the same

· Attend games to support, praise the team’s and your child’s efforts

· Do not insult, abuse or threaten, by any means, Eastern Harps players, mentors or supporters, and those of the opposition

· Inform the coach of your child’s team if you do not want your child to appear in photographs in Club promotions or on the Club website.

· Inform the coach of your child’s team if your child has a medical condition & complete the                ‘Medical Notification’ form when your child is being registered as a Club member.
· Issues of concern which a parent or guardian wishes to raise with the team's coaches, regarding team or training matters must be raised in person and be pre-arranged.  The coach will agree a time for a minimum of 2 members of the coaching team to meet the parent(s) or guardian(s) either before or after the next training session or match.  A parent may contact a coach by telephone call / text message to arrange a time to meet, but the issues that need to be addressed  will only be discussed at an arranged meeting
(4) SUPPORTERS

· Remember you are a member of Eastern Harps and are representing the Club at games

· Our amateur players and mentors put in a huge effort voluntarily, support them rather than criticise them

· Praise a player’s efforts, win, lose or draw and encourage them to play by the rules

· Respect the opposition players and mentors

· Referees are human and will make mistakes, criticising them achieves nothing

· Stay outside fences/cordons and avoid going on the pitch during games

· Applaud good play from both sides

· Foster good post match relations with the opposition

· Do not insult, abuse or threaten, by any means, Eastern Harps players, mentors or supporters, and those of the opposition
DISCIPLINE PROCEDURES

The use of sanctions is an important element in the maintenance of discipline. Coaches have the authority to apply sanctions where they deem necessary, however, coaches should have a clear understanding of where and when particular sanctions are appropriate. The age and developmental stage of the child should be taken into consideration when using sanctions. The following steps are suggested:

Minor Offences
· A warning should be given if a rule is broken, e.g. poor conduct.

· A sanction (for example, use of time out) should be applied if a rule is broken for a second time.

· If a rule is broken three or more times, the child should be spoken to, and if necessary, the parents/guardians should be informed.

· If the offences continue the coach can request that the player be suspended from training & matches for a defined period

Serious Offences

· Serious offences can be defined as;
· Continuous breaches of discipline

· Refusal to carry out the instructions of the coach

· Wilful damage to club property or that of visiting teams, or

· Bringing the club into disrepute through the player’s actions during a training session, match or any event organised by the club. In the event of such incidents occurring, the coach can ask the parent/guardian to collect their child from the training/match and suspend the player from playing or training for a defined period. The coach may also report the incident to the executive committee of Eastern Harps GAA Club if s/he deems it necessary. On receipt of any such complaint the executive committee or a sub-committee thereof will investigate the incident and recommend any further punishment deemed proportionate to the offence involved.

Continuous Breaches of this Code

The club reserves the right to dismiss a player/member for continuous breaches of this code of conduct; however the player/member will have leave to appeal the decision within seven days of being advised of the decision. An appeal will only be accepted in writing from the player/member or their parent/guardian on their behalf. The appeal should be made to the Club Executive Committee and their decision will be final in all cases.

CHILD WELFARE & PROTECTION PROCEDURE

Eastern Harps accepts that organisations, which include young people among its members, are vulnerable to the occurrence of child abuse. Below are the procedures for dealing with any welfare or protection issues that may arise. Child welfare and the protection of young people is the concern at all times, irrespective of their role within the organisation. If there are grounds for concern, about the safety or welfare of a young person you should react to the concern and inform the Club Chairperson. Where allegations of physical, verbal or sexual abuse are made against a Club official, mentor trainer or other person, the following procedure will be adopted. 
1. The matter be reported verbally to the Club Chairperson or other Club official

2. The Chairperson, having discussed the matter with the person making the allegation, will report the matter to the Club’s Executive / Disciplinary Committee.

3. The Club’s Executive / Disciplinary Committee will then discuss the matter, and if the charges are of a sexual nature, they will report the matter to the local Statutory Authorities. It is not the responsibility of anyone working within Eastern Harps in a paid or voluntary capacity, to take responsibility or decide whether or not child abuse is taking place. That is the job of the statutory authorities. However, there is a responsibility to protect children by assisting the appropriate agencies so that they can make enquiries and take any necessary action to protect the young person. Incidents of bullying, physical or verbal abuse shall be dealt with by the Club’s Executive Committee or a sub-committee thereof, and appropriate sanctions imposed. We must endeavour to provide a safe environment for our young players at all times.

CONFIDENTIALITY 
· Confidentiality should be maintained in respect of all issues and people involved in cases of abuse, welfare or bad practice. It is important that the rights and the person about whom the complaint has been made are protected. The following should be kept in mind;

· A guarantee of confidentiality or undertakings regarding secrecy cannot be given, as the welfare of the child will supersede all other considerations.

· All information should be treated in a careful and sensitive manner and should be discussed only with those who need to know.

· Information should be conveyed to the parents/ guardians of the child in a sensitive way.

· Giving information to others on a ‘need to know’ basis is not a breach of confidentiality.

· All persons involved in a child protection process (child, his/her family, the alleged offender, his/her family and coaches/mentors) should be afforded appropriate respect, fairness, support and confidentiality at all stages of the procedure.

· Information should be stored in a secure place, with limited access to designated people.

· The requirements of the Data Protection laws should be adhered to.

· Breach of confidentiality is a serious matter.

ANONYMOUS COMPLAINTS
Anonymous complaints are difficult to deal with but they will not be ignored. In all cases the safety of the child / children is paramount. Any such complaints relating to inappropriate behaviour will be examined and handled in a confidential manner, and should be reported to the Chairperson.
*Note: Details of how to make all types of complaint is out-lined within our Bullying Policy
BULLYING POLICY
Eastern Harps GAA club have an Anti-Bullying Policy which must adhered to at all times and forms part of this Code Of Conduct. This policy can be found on our Eastern Harps Club website or upstairs in our club house.
ALCOHOL & SUBSTANCE ABUSE POLICY

Eastern Harps GAA Club have an Alcohol & Substance Abuse Policy which must be adhered to at all times and forms part of this Code Of Conduct. This policy can be found on our Eastern Harps Club website.
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